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PROJECT INFORMATION

Project Name: Syria Food Relief Project

Country / Location: Syria

Sector: Food

Donor (s) / Grant ID: Associazione Arenbi Onlus
The project provided

Project Description: > Vermicelli
in Syria to the people affected by the current humanitarian crisis.
Objective:

Project Framework: Provide 5.000 affected people in Syria by the ongoing crisis with food
items
Start: 27.02.2014

Project Schedule: Finish: 28.03.2014

Implementation Places g};?ir:mareen village established for Syrian IDP’s in Aleppo Province,

Total received budget | ¢ 54 g9 Date: 12.02.2014

from IRW:

Status: Finished 100%
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PROJECT BACKGROUND

After more than three years of crisis that broke out in March 2011, the humanitarian situation in Syria
keeps deteriorating day by day. Almost a quarter of Syria's 22 million people are displaced within the
country and 2.2 million have fled to other states leaving behind most of their belongings and living as
refugees in precarious conditions, with limited or no access to clean water, food, and shelter. Of the 2.2
million refugees who have fled the war-torn country, more than 1.1 million are children, most under the
age of 12. Every day now, up to five thousand people cross the border into neighboring countries such as

Egypt, Iraq, Jordan, Lebanon, and Turkey. Newcomers are reported on a daily basis.

Many people, mostly women and children, sought refuge
in mosques, schools, sport centers or other public
premises. Many more are sheltered in public gardens,

parks or makeshift settlements. They try to survive for

minimal support and are dependent on only external aid.

The overall death toll has reached more than 134,000

people since the onset of the crisis in March 2011.
200,000 people have been reported as missing. Many people have lost access to almost all basic services

from water to health care.

Overall, around 60 percent of the public hospitals have been damaged and more than one-third of all
hospitals are out of service leaving wounded Syrians without access to health care. More than two thirds
of the ambulances in the country have been damaged and many patients face life threatening due to the
lack of ambulances. Medical supplies are severely low. Dozens are dying every day due to the lack of

proper medical aid.

Moreover education was interrupted because people have had to flee either within or out of Syria. One in
every five school in Syria is destroyed, damaged or converted into shelters for displaced families -

disrupting schooling for hundreds of thousands of children.

The situation in Syria is exacerbated by overall economic decline in the country. The economic crisis led
to a drop in the local currency, the Syrian lira, by almost half. The deterioration of the Syrian economy

becomes clear on the Damascus Stock Market, which witnessed a 54 %. Unemployment is expected to
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reach 60 % if the tension continues. With increasingly worsening of the conditions of war, industry was
damaged; agriculture has come to a standstill and also bread bakeries where people provide their daily
basic need were badly affected. The cost of bread has risen 500% and more than 10 million people are in
need of emergency food support.

More than 80% of Syrians in need have difficulties accessing humanitarian aid as ongoing violence and
restrictions prevent organizations to provide humanitarian aid within Syria. Only some organizations are

currently providing emergency assistance either directly or through local partner organizations.

According to the UN; the increasing humanitarian catastrophe is not just an accidental outcome of the
crisis—healthcare, infrastructure and personnel are being targeted deliberately. Human rights reports
detailing the conditions of the crisis precisely and describing the situation as predictable and preventable.

At this place humanitarian assistance increasingly gains in importance as needs are expected to rise

continuously within Syria and in host communities that have been affected by the crisis remarkably.
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RESPONSE OF IHH-HUMANITARIAN RELIEF FOUNDATION TO THE HUMANITARIAN CRISIS IN
SYRIA

In order to help Syrian people who try to cling to life under very difficult circumstances, IHH sent
emergency aid teams to the Turkey-Syria border, inside Syria, Jordan and Lebanon. The teams have been

conducting several Relief activities at the borders for which the detail is as following;

RELIEF WORKS BY IHH-HUMANITARIAN RELIEF FOUNDATION

I. Humanitarian relief activities in Turkey, Lebanon and Syria:

1. Shelter:
v" Container city, Kilis Province of Turkey
v' Container / tent houses or rooms

2. Food Security:
Basic food packages-dry ration
Breakfast packets, fruit and vegetable baskets, sweet, water
Nutrition packets; baby/child food, high energy biscuits, milk, powder milk
Provision of cooked food
Setting up bread bakeries
Setting up flour mills

AN NN VR NI

3. Health:
Provision of medicines and medical equipment
Setting up clinics, rehabilitation center, etc.
Treatment of patients / injured at private hospitals
Supporting hospitals, clinics etc.
Provision of ambulances
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-

G b — -

Food

i Health

Shelter

IHH- Good deeds everywhere and at every opportunity!




AN NN

A NERANERN

IHH-HUMANITARIAN RELIEF FOUNDATION- COMPLETION REPORT
SYRIA FOOD RELIEF PROJECT, MARCH 2014

4. Water, Sanitation and Hygiene:
Waste management
Container washrooms & toilets
Water related activities; water tanks, chlorine tablets
Cleaning and hygiene packs
Special kit for pregnant ladies

5. Non Food Items

Diesel for bakeries

Clothes and foot wear

Blankets, mats, bed clothes, mattresses, rugs, pillows,
pedestal fans, mini refrigerator, kitchen utensils, heaters,
water thermoses, trash bins.

6. Education:

Establishment of school-tent or container
Provision of school furniture and material
Provision of school stationery sets to students
Provision of school books

7. Protection:
Centers for orphaned children and their mothers and
unaccompanied children:
Sponsorship for orphaned children

II. Public awareness
III. Campaigns
IV. Training courses

Public
awareness

IHH- Good deeds everywhere and at every opportunity!




IHH-HUMANITARIAN RELIEF FOUNDATION- COMPLETION REPORT
SYRIA FOOD RELIEF PROJECT, MARCH 2014

PROJECT SUMMARY

The project provided Syrian people affected by the ongoing crisis in Syria with following items;
> Food items

v" Vermicelli - 1215 kg

PROJECT FRAMEWORK

> Objective

Provide food items for IDP’s affected by the ongoing crisis in Aleppo Province in Syria and staying

at the Shammareen village established for Syrian IDP’s.

PROJECT BENEFICIARIES

> Direct Beneficiaries

v" Total number of people benefiting from food items is approximately 5.000.

PROCUREMENT PROCESS

Finishing all procurement process that included the following steps:
Preparing the bids documents and items' specifications

Collecting quotations from well-known companies

Approving from the purchasing committee

Selecting a local company of the best quality and price

YV V VY V V V

Ordering and receiving the items at the main storage of IHH in Kilis Province of Turkey from

where items were dispatched to Syria.

DISTRIBUTION

» Registering and dispatching the items to Syria for distribution

» Distributing in the identified locations and areas
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MONITORING AND EVALUATION

The whole process of the project was monitored by the team of IHH that is based in Kilis Province and

involved in the distributions taking place in Syria for Syrian IDP’s.

COST OF THE PROJECT

QUANTITY (in kg) UNIT COST in TRY TOTAL COST
VERMICELLI (5kg packages) 1215 1,25 1.518,75 TL
VAT %8 121,50 TL

TOTAL COST IN TRY 1.640,25 TL
Execution expenses %10 164,03 TL

 TOTAL COST IN TRY | 1.804,28 TL

TOTAL COST IN EURO 595,47 TL

v' SUMMARY OF FUNDS

‘ SUMMARY OF FUNDS AMOUNT
Received funds on 12.02.2014 € 600,00
Currency rate EUR-TRY
(of 12.02.2014) € 3,03
Donation amount in TRY 1.818,00 TL

v" DETAILS OF EXECUTION EXPENSES

‘ EXPENSE HEAD ‘
Labor for loading, unloading & packing

Feeding expenses of labor
Vehicles

Rented vehicle

Utilities

Rent of store
Publicity

Transportation in Syria

Labor expenses in Syria
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ANNEXES

The following is the list of the supporting documents of the project whose detail is attached with the
report:

Annex I: Bills

Annex II: Pictures
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ANNEX |
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BILLS
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FOOD ITEM
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PICTURES
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